MINUTES OF THE REGULAR MEETING OF THE BOARD OF ALDERMEN
OF THE CITY OF OSAGE BEACH, MISSOURI

April 16, 2015

The Board of Aldermen of the City of Osage Beach, Missouri, met to conduct a regular meeting on
Thursday, April 16, 2015, at 6:30 p.m. at City Hall. The following were present: Mayor Penny
Lyons, Alderman Steve Kahrs, Alderman Phyllis Marose, Alderman John Olivarri, Alderman Ron
Schmitt, Alderman Kevin Rucker and Alderman Tom Walker. Diann Warner, City Clerk, was
present and performed the duties of that office.

Mayor’s Communications.

Prior to the meeting, Mayor Lyons presented a plaque to Alderman Steve Kahrs recognizing his
twelve years of service as an alderman in Ward 2. Mayor Lyons read a Proclamation for Local
Government Week May 4 to May 8.

Mayor Lyons reported that the Easter Egg Hunt at the park was very successful and that staff will
be reporting on this event later in the meeting. Mayor Lyons expressed her thanks to all volunteers
including staff and especially to the First Family Church for all their support and hard work.

Mayor Lyons reported that the last two weeks she and City Administrator Woods have completed
nine business retention visits for LOREDC in our area. Everyone they interviewed was very
positive about the economic future at the Lake. They were continuing to reinvest in their various
businesses.

Mayor Lyons reported that last week she attended the Grand Opening of the Lodge at Old
Kinderhook, which she reported is a nice facility at the Lake. They have maintained the lodge look
with many modern amenities.

Citizens Communications.

No one was present who wished to speak during this portion of the meeting.

Consent Agenda.

Alderman Olivarri moved to approve the consent agenda which includes minutes of the meetings
held on April 2, 2015, the bills list as submitted and a liquor license to the City of Osage Beach for
a change in managing officer. Alderman Marose seconded the motion which was voted on and
unanimously passed.

Unfinished Business.

Bill No. 15-32. AN ORDINANCE OF THE CITY OF OSAGE BEACH, MISSOURI
REGULATING THE CARRIAGE OF PASSENGERS FOR HIRE, INCLUDING VEHICLES
WHICH OPERATE UPON THE ACCEPTANCE OF DONATIONS OR GRATUITIES AND
TAXICAB SERVICE

City Attorney Ed Rucker explained that a draft had been developed that includes the changes that
were discussed at the last meeting.

1. Insurance language had been changed to require a certificate of insurance with the City
being named as an additional insured.
2. Asection was created section pertaining to a premium sedan service
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3. Amended the number of people in the vehicle to no more people in the front seat than there
are seatbelts.

City Attorney Rucker said Lake Ozark’s ordinance has been signed however they did not require
Lake Ozark to be listed as a named insured.

Mayor Lyons presented the second reading of Bill No. 15-32 by title only. It was noted that Bill
No. 15-32 has been available for public review. Alderman Marose moved to approve the second
reading of Bill No. 15-32 as presented. Alderman Kahrs seconded the motion. The following roll
call vote was taken to approve the second reading of Bill No. 15-32 and to pass same into
Ordinance: “Ayes:” Alderman Walker, Alderman Rucker, Alderman Schmitt, Alderman Olivarri,
Alderman Marose, Alderman Kahrs. “Nays”: None.

New Business.
Certification of Election Results.
The City Clerk presented the election results as follows:

Camden County

Alderman Ward 1
Ron Schmitt 24

Alderman Ward II
Jeff Bethurem 45

Alderman Ward III
John Olivarri 35

Miller County

Alderman Ward 1
Ron Schmitt 13

Alderman Rucker moved to accept the election results as presented. Alderman Marose seconded
the motion which was voted on and unanimously passed.

Oaths of Office.

The City Clerk administered the oath of office to Ron Schmitt, Alderman Ward 1; Jeff Bethurem,
Alderman Ward 2; and John Olivarri, Alderman Ward 3.

Newly elected officials took their seats at the dais.

Election of President of the Board of Aldermen.

Alderman Rucker moved that Ron Schmitt be elected President of the Board of Aldermen.
Alderman Marose seconded the motion which was voted on and unanimously passed.
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Bill No. 15-34. AN ORDINANCE OF THE CITY OF OSAGE BEACH, MISSOURI,
AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT WITH APAC-MISSOURI, INC.
FOR CONSTRUCTION CONTRACT OB15-005 FOR THE ROBINS CIRCLE OVERLAY
PROJECT

APAC-Missouri submitted the only bid in the amount of $38,520.28. APAC-Missouri has
completed work for the City in the past with good results.

This project was budgeted in the amount of $40,000. Mr. Edelman said another project is planned
for the remaining funds. The Public Works Department recommended approval of this ordinance
for the award of this contract to APAC — Missouri in the amount of $38,520.28.

Mayor Lyons presented the first reading of Bill No. 15-34 by title only. It was noted that Bill No.
15-34 has been available for public review. Alderman Rucker moved to approve the first reading
of Bill No. 15-34. Alderman Walker seconded the motion which was voted on and unanimously
passed.

Mayor Lyons presented the second and final reading of Bill No. 15-34 by title only. Alderman
Schmitt moved to approve the second and final reading of Bill No. 15-34. Alderman Marose
seconded the motion. The following roll call vote was taken to approve the second reading of Bill
No. 15-34 and to pass same into ordinance: “Ayes:” Alderman Rucker, Alderman Schmitt.
Alderman Olivarri, Alderman Marose, Alderman Bethurem, Alderman Walker. “Nays”: None.
Bill No. 15-34 was passed and approved as Ordinance No. 15.34.

Bill No. 15-35. AN ORDINANCE OF THE CITY OF OSAGE BEACH, MISSOURI,
AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT WITH CONSTRUCTION
CONCEPTS, CORPORATION FOR CONSTRUCTION CONTRACT OB15-009 FOR THE
PUBLIC WORKS REMODEL PROJECT

The following bids were submitted for the Public Works Building Remodel Project:

Bales Construction $294,000
Thomas Construction $317,000
Construction Concepts $287,511

Public Works Director Edelman said the project was bid with an optional deduct bid to remove two
offices and all associated electrical and mechanical. It also eliminated finishing the upstairs
restroom. The deduct amount from the low bidder was $10,188. This would reduce the bid to
$277,323.

Public Works Director Edelman said $181,000 was budgeted for this project after architect and
engineering fees. He added there are many reasons the project came in over budget one of which is
the original budget amount would not meet the needed electrical improvements and the HVAC
system had the same issues. Minimal upgrades to the electrical and HVAC systems were
anticipated. The engineer/architect’s estimate is $120,000 for the HVAC and electrical upgrades.

The total amount over budget is $96,323 ($287,511 - $181,000). Mr. Edelman said many items are
under budget and unrestricted ending balances may also be used.

1) Transportation - $1,198,141 — Estimated Unrestricted Ending Balances
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2) Sewer
a. 35-00-773215 Spring Valley - $170,000
This project was budgeted with the idea that we would be completing the work out

of house. This project will be done in house. We will have an estimated $100,000
in savings.

b. 35-00-773202 Shadow Circle - $100,000
This project was budgeted with the idea that we would be completing the work out
of house. If this project is done, we will be doing it in house therefore with budget
savings.

3) Water — $301,500 — Estimated In-house Restricted Ending Balance - Some of the in-house
restricted funds may be used for this project.

Public Works Director Edelman said each fund would need to come up with a third of the cost over
budget which is $32,108 each. He also anticipates approximately $30,000 in additional costs from
Ameren UE.

Construction Concepts Corporation has completed work for the City in the past and Public Works
Director Edelman said he is comfortable with awarding this project to them.

The Public Works Department recommends approval of Bill No. 15-35 to award the bid to
Construction Concepts Corporation in the amount of $287,511.

Alderman Rucker expressed his concern that the cost of the electrical improvements was under
estimated and the bid is very high. Public Works Director said he was not aware there were
blackouts in the past and the original estimate for electric was only $15,000 however it became
apparent there are more issues than originally thought. He added that another big expense is the
heating and cooling upgrades. Mr. Edelman said the bid includes five air conditioning units versus
one unit currently at the facility.

Alderman Olivarri stated that the facility was not built to be occupied and used as the building is
currently being used. He questioned the number of years the remodel would handle future needs.
Mr. Edelman said there is enough space for computer equipment and a backup generator without
increasing the electric. He added that backup power is needed in case of a natural disaster.
Alderman Rucker said state surplus is a good source for generators.

Mayor Lyons questioned whether the bid includes more insulation. Mr. Edelman responded in the
affirmative and explained that it also includes some sound proofing. Mayor Lyons said there
would be an increase in electric and the budget would need to be adjusted accordingly. Mr.
Edelman said the cost to Ameren UE could be spread out but if the amount of electricity used in
one year is $30,000 or more, then the City would not have to pay the $30,000 for upgrades. Mr.
Edelman said the oil furnace in the shop area would continue to be used as a back-up.

Mayor Lyons presented the first reading of Bill No. 15-35 by title only. It was noted that Bill No.
15-35 has been available for public review. Alderman Marose moved to approve the first reading
of Bill No. 15-35. Alderman Olivarri seconded the motion which was voted on and unanimously
passed.

Mayor Lyons presented the second and final reading of Bill No. 15-35 by title only. Alderman
Bethurem moved to approve the second and final reading of Bill No. 15-35. Alderman Marose
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seconded the motion. The following roll call vote was taken to approve the second reading of Bill
No. 15-35 and to pass same into Ordinance: “Ayes:” Alderman Schmitt, Alderman Olivarri,
Alderman Marose, Alderman Bethurem, Alderman Walker, Alderman Rucker. “Nays™: None.
Bill No. 15-35 was passed and approved as Ordinance No. 15.35.

Bill No. 15-36. AN ORDINANCE OF THE CITY OF OSAGE BEACH, MISSOURI,
AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT WITH JUSTIN ADRIAN FOR
INFORMATION SYSTEMS CONSULTING SERVICES

Jim Davis stated that the IT Department would like to hire the same consultant who has worked
with the department in the past with the network changes. The individual is a specialist in network
equipment and setup and has agreed to spend 8 days onsite for the price of $5,000 to handle the
network installation and setup.

This is a budgeted item and Jim Davis, IS Operations Manager recommended approval.

Mayor Lyons presented the first reading of Bill No. 15-36 by title only. It was noted that Bill No.
15-36 has been available for public review. Alderman Olivarri moved to approve the first reading
of Bill No. 15-36. Alderman Walker seconded the motion which was voted on and unanimously
passed.

Mayor Lyons presented the second and final reading of Bill No. 15-36 by title only. Alderman
Rucker moved to approve the second and final reading of Bill No. 15-36. Alderman Schmitt
seconded the motion. The following roll call vote was taken to approve the second reading of Bill
No. 15-36 and to pass same into Ordinance: “Ayes:” Alderman Olivarri, Alderman Marose,
Alderman Bethurem, Alderman Walker, Alderman Rucker, Alderman Schmitt. “Nays™: None.
Bill No. 15-36 was passed and approved as Ordinance No. 15.36.

Bill No. 15-37. AN ORDINANCE OF THE CITY OF OSAGE BEACH, MISSOURI,
AUTHORIZING THE MAYOR TO EXECUTE CHANGE ORDER NO. 1 WITH AARON
MOON DBA MOON CONSTRUCTION FOR THE GRAND GLAIZE AIRPORT STRUCTURE
DEMOLITION PROJECT IN THE ADDITIONAL AMOUNT OF $2,195.16

Public Works Director Nick Edelman said this ordinance is to authorize a change order for
demolishing the old Dragon House property. = There was a propane tank that serviced the old
Dragon House restaurant and the wall protecting the propane tank was left. Mr. Edelman said he
would like to proceed with the demolition of this wall around the old propane tank which would
help with mowing operations.

The other reason for the change order is to remove some trees that were originally left because they
were to be removed with a tree clearing project. For safety of the air traffic coming into Grand
Glaize Airport, Mr. Edelman determined that the trees should be removed.

MoDOT has approved this change order. The City’s cost will be $219.52. The total cost of the
Change Order is $2,195.16.

The Public Works Department recommends approval of this ordinance.

Mayor Lyons presented the first reading of Bill No. 15-37 by title only. It was noted that Bill No.
15-37 has been available for public review. Alderman Marose moved to approve the first reading
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of Bill No. 15-37. Alderman Olivarri seconded the motion which was voted on and unanimously
passed.

Mayor Lyons presented the second and final reading of Bill No. 15-37 by title only. Alderman
Olivarri moved to approve the second and final reading of Bill No. 15-37. Alderman Marose
seconded the motion. The following roll call vote was taken to approve the second reading of Bill
No. 15-37 and to pass same into Ordinance: “Ayes:” Alderman Marose, Alderman Bethurem,
Alderman Walker, Alderman Rucker, Alderman Schmitt, Alderman Olivarri. “Nays™: None. Bill
No. 15-37 was passed and approved as Ordinance No. 15.37.

Authorize Purchase of Server Parts for Computer System.

Alderman Schmitt moved to authorize the purchase of server parts from Dell, from the state bid, in
the amount of $11,279.65 as recommended. Alderman Bethurem seconded the motion which was
voted on and unanimously passed.

Authorize Purchase of Network Storage for Computer System.

Part of the upgrades to the City’s computer systems planned for this year was the purchase of a
high availability network storage system for the Virtual Servers and workstations to utilize. The
existing data storage will continue to be used for bulk data storage and the new system will be used
exclusively for the Virtual computer systems.

The IS Operations Manager recommended approval to purchase the Dell Compellent Data Storage
System from Dell using the State of Missouri contract pricing for $64,194.94. The budgeted
amount was $70,000.

Alderman Marose moved to authorize the purchase of network storage from Dell, from the state
bid, in the amount of $64,194.94 as recommended. Alderman Walker seconded the motion which
was voted on and unanimously passed.

Communications from Members of the Board of Aldermen.

Alderman Schmitt. Ron Schmitt welcomed Alderman Bethurem to the Board and he congratulated
Alderman Olivarri on his reelection. Alderman Schmitt commended City staff for their work on
the Easter Egg Hunt.

Alderman Marose. Phyllis Marose welcomed Alderman Bethurem and commented that serving on
the Board will be educational and challenging. Alderman Marose complimented Mayor Lyons,
City Administrator Jeana Woods and City Attorney Ed Rucker for coordinating the taxicab
ordinance with Lake Ozark.

Alderman Walker. Tom Walker commended City staff for the success of the Easter Egg Hunt.
Alderman Walker welcomed Alderman Bethurem to the Board.

Alderman Bethurem. Jeff Bethurem thanked the Board for their comments and stated that he is
happy to be serving on the Board.

Alderman Rucker. Kevin Rucker congratulated all newly elected aldermen and he stated that it is a
true testament that the Board is trying to do things the right way. Alderman Rucker thanked staff
for their work on the Easter Egg Hunt.
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Alderman Olivarri. John Olivarri thanked voters for coming out to vote. He said he appreciated

the opportunity to serve Ward 3 again. Alderman Olivarri welcomed Alderman Bethurem and
looked forward to working with him.

Staff Communications.

City Administrator. Jeana Woods reported that Arlyne Page began working for the City April 1,
thirty-five years ago. Officer Page was congratulated for her service.

City Administrator Woods presented the First Quarter Budget Recap which indicated 21% of the
revenues had been collected and only 13% had been spent during the first quarter. She asked those
with questions to contact her. She also reported on the Easter Egg Hunt.

City Planner. Cary Patterson congratulated the newly elected officials. He said he appreciated the
Board’s support for the Easter Egg Hunt and that six children won bicycles.

Assistant City Administrator. Mike Welty thanked everyone for the positive comments on the
Easter Egg Hunt. He thanked the First Family Church for their help and all sponsors for their
donations. Mr. Welty reported on the upcoming event on June 20 at the City Park.

Assistant City Administrator Welty reported that two talented people have been hired to replace
him and April White.

Public Works Director. Nick Edelman reported that closing on the hangar property took place
today and MoDOT is reimbursing the City for 90% of the cost of the hangar. Public Works
Director reported that crack sealing on Osage Beach Parkway from Passover Road to the City
limits would begin next week and the street sweeper would be out cleaning streets. He reported
that the message board will be up notifying people of the work being done.

There being no further business to come before the Board, the meeting adjourned at 7:15 p.m.

I, Diann Warner, City Clerk of the City of Osage Beach, Missouri, do hereby certify that the above
foregoing is a true and complete journal of proceedings of the regular meeting of the Board of
Aldermen of the City of Osage Beach, Missouri, held on April 16, 2015.
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